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Philadelphia Regional Fund for Sacred Places
Program Guidelines for 2009 Grant Applications

ELIGIBILITY REQUIREMENTS
Properties, organizations, and the proposed work must meet the following requirements to be eligible for funding:

1. The property must be located in Bucks, Chester, Delaware, Montgomery, or Philadelphia Counties of Pennsylvania. 

2. The property must be, or at one time have been, a house of worship, or ancillary building, for a religious congregation.

3. The property must be listed in, or eligible for listing in, the National Register of Historic Places. Special emphasis will be placed on buildings that have architectural or cultural importance, important artwork or interior decorative objects, and/or a special visual prominence in their location.

4. The property must be open to the public. Special emphasis will be placed on properties that have congregations that provide outreach services that benefit non-members, including children, seniors and families. Also, contributions to community stabilization, especially in economically stressed areas and participation in wider, multi-institutional efforts to improve the community will be given special note.

5. The property must have urgent repair needs for structural components, roofs, walls and/or other elements of the building envelope or mechanical systems (e.g., electrical) that ensure life-safety. Repairs to save important stained glass and other artwork integral to the building will also be given consideration. Site work to foundation walls and drainage is also eligible.

6. Grant funds are designed to support projects that are not yet completed.  Therefore, reimbursements cannot be issued for any payments made prior to the date of the executed grant agreement.

7. The applicant must have completed training led by Partners for Sacred Places that prepares it to practice sound capital project planning through the New Dollars/New Partners training program. Resulting from the training, the applicant is to have:

· Developed a comprehensive building repair plan with an experienced architect, engineer, etc.

· Developed a realistic timetable and budget for restoration work.

· Developed a realistic fundraising plan to meet project budget and goals.

8. The applicant must be a public agency or nonprofit organization.

9. The applicant must have been in existence for three years prior to the date of the application.

10. The applicant must be aware that the project funded under the grant must meet the Secretary of the Interior’s Standards for the Treatment of Historic Properties and be overseen by an architect or design team that is familiar with applying the Standards to a building project.
11. The applicant must be aware that all construction work funded by the grant must follow Prevailing Wages standards as under the Pennsylvania Prevailing Wage Act (P.L. 987).

12. The following types of projects and properties are NOT eligible for funding:

· Buildings owned by congregations that discriminate toward any individual or group that would benefit from or might seek to utilize their outreach services based on the recipients’ beliefs, color, gender, or sexual orientation. 

· A building project that is not urgently required or could be considered regularly scheduled maintenance or cosmetic improvements.

· Funding of improvement projects that are intended to primarily benefit worship or religious activity, such as new designs for liturgical usage.

· Repairing damage from natural disasters, acts of vandalism, or other incidents that are fully covered by the applicant’s property insurance policy.

· Work that is required or planned in order to make the property able to be sold to a third party.

· Streetscape improvements and landscaping.

· Projects that utilize contractors that are unlicensed, uninsured, suspended, or disbarred from the Commonwealth, or they are related to any member of the congregation. 

13. A property that has received funding previously from the Philadelphia Regional Fund for Sacred Places (PRFSP) is not eligible to receive funding again. 

14. A project that is currently receiving funding from the Pennsylvania Historical and Museum Commission’s Keystone Grant Program is not eligible to receive a grant from the Fund.

GRANT AMOUNTS AND MATCHING FUNDS

1. Grant awards will be between $25,000 to $65,000. The grant period is two years from the date of execution of the grant agreement. Grants will be allocated on a reimbursement basis, with the final 10% of the total grant award withheld until submission and approval of a final report. 
2. As of the 2008 grant year, awards require a 2:1 match from the congregation.

3. Unless the grant panel agrees that the merits of the project create an exceptional situation, grants awarded shall be no more than 35% of the proposed project budget.

4. Grants are for “bricks and mortar” projects. No more than 20% of the grant award can be used for general conditions, scaffolding, materials testing, or other parts of the project that do not directly involve the physical restoration or repair of the property.

5. Matching funds are subject to review and approval prior to the acceptance of the grant agreement between Partners and Grantee. Matching funds should be outlined and identified as specifically as possible in the application process.

6. If the matching funds proposed by the Applicant are seen as unobtainable for the grant amount requested, the Grant Review Committee will change the award size to meet the Applicant’s ability.

7. Examples of sources that would be eligible for fulfilling the match portion of the grant award by the congregation:

a. Gifts of cash. 

b. Pledges that would be paid in cash within three years of the commitment. Pledges that are over $1,000 must be signed by the donor and dated.

c. Interest from endowments, securities, and matching funds.

d. Gifts of stocks and bonds with value defined by the date of transfer and given especially for matching the grant.

e. Gifts of real estate will be accepted as matching funds with the value being placed on their sale price. If it is an income producing property, the income will be considered matching funds.

f. Loans from the congregation’s endowment that is no more than twenty percent total with a promissory note to repay funds within five years of the completion of the grant period. 

8.   Due to an agreement with the Pennsylvania Historical and Museum Commission   (PHMC), Keystone grants can not be used as matching funds.
APPLICATION AND REVIEW PROCESS

1) Partners for Sacred Places will advertise the availability of funding on its website and contact interested New Dollars/New Partners graduates. Partners staff have met with a broad range of denominational and clergy leaders and make site visits to review the eligibility requirements with potential grant applicants.

2) Applications will be made available to all previous graduates of New Dollars/New Partners training who are in the five-county, southeastern Pennsylvania region. Paper applications will be mailed to the property address as well as distributed digitally to the email addresses of the training team members. It is the prospective applicant’s responsibility to notify Partner’s staff of any changes regarding mailing addresses, phone numbers, or contact information that may affect the grant application process.

3) Applicants must submit eight (8) copies of  completed grant application by the application due date. 

4) The grant application was developed by Partners for Sacred Places with the input of an Advisory Committee consisting of professionals from historic preservation, architecture, and social sciences. The main emphasis on the application will be the completion of activities related to the New Dollars/New Partners training program: a case statement, the completion of the Public Value Tool software program, a conditions assessment report by a reputable design firm that specializes in historic properties, and a fundraising plan.

5) Copies of the application will be provided to each member of a Grant Review Panel. This Panel shall be made up of two representatives from Partners for Sacred Places and five members from the preservation, design, faith community, and social sciences. A staff member from the Pennsylvania Historical and Museum Commission’s Bureau for Historic Preservation will serve in an advisory role capacity throughout the process.

6) Within 2-3 months after the application deadline, Partners for Sacred Places will convene the Grant Panel to evaluate the application and ensure that it meets the above eligibility requirements. Decisions will be made by a scoring evaluation and comments from the panelists on the merit of the application using the following criteria:

a) Architectural, historical and cultural significance of the property and its importance within the local community

b) Outreach services provided by the congregation

c) Documentation of building repair issues and the extent to which the rehabilitation project will address and resolve the most critical conservation issues

d) Demonstrated ability of the applicant to successfully complete the project

e) Qualifications of key personnel, architects, and/or consultants

f) Degree to which the property will be accessible the public and serve a broad segment of the community

g) Clarity of the project description and the degree to which it reflects an understanding of accepted preservation practices

h) Participation and completion of pre-grant training

i) Pending available levels of funding

7) The following will be used by the grant review to both evaluate the applicant’s ability to meet the eligibility for a grant:
· Stable clergy and lay leadership with consensus around project goals and plans

· Stable or growing membership

· Established formal partnerships outside of the congregation

· Positive relationship with the regional denominational office, if applicable 

The applicant should also be able to demonstrate financial stability in the following ways:

· History of financial accountability and record keeping with a solvent annual budget 

· Previous history of successful fundraising for building projects

· Manageable project scope vis-à-vis annual budget

· Successful management of previous capital repair projects

8) The selection of applicants by the Panel will have the following goals:

a) Representation across faith groups and denominations and geographical areas (five counties, urban, suburban, and rural locations)

b) To leverage local and regional private and public funding to assist with the grant fund and to support the budgets of the rehabilitation projects

9) The Panel will require that the applicant contribute matching funds to the project. The applicant should anticipate award amounts to be evaluated on their fundraising plan and their demonstration of  their ability to manage a rehabilitation project of the scope they propose. If the Panel finds that the applicant will be unable to match the grant amount that they are proposing, then the Panel can and will reduce the award size.

10) Partners for Sacred Places will notify the applicant of the decision of the Panel within two weeks of the Grant Panel’s decision.
11) A grant agreement will be distributed soon after notification to the Applicant of the award.
GRANT ADMINISTRATION

1) Partners for Sacred Places will prepare a “Grant Agreement” outlining the terms and conditions of the grant that must be executed by the grant recipient. This letter will be a legally binding contract that outlines the terms of the agreement and the expenditure of grant fund. Grant agreements will be sent to grant recipients within 60 days of the grant panel’s decision. The Applicant should return the grant agreement within 30 days of receiving it. Not returning it within a timely manner will jeopardize the grant.

2) Only expenses that are related to the purpose of this grant, incurred after the execution of the grant agreement and fully expended on or before the end of the grant period may be allocated to this Grant.

3) Final plans or specifications for all work can be submitted with the grant agreement or thereafter. Plans and specifications outlining the project funded under the grant agreement as per the application will be reviewed by Partners for Sacred Places and the Bureau of Historic Preservation at the Pennsylvania Historical and Museum Commission for quality of work. The plans and specs also must be reviewed to ensure that it meets the Secretary of the Interior’s Standards for the Treatment of Historic Properties. The scope of work must be based upon the plans and specifications of a qualified, licensed professional architect or engineer. The applicant may use the grant primarily for urgent bricks and mortar repair work with no more than twenty percent used for technical assistance or architectural design.

4) The applicant should be prepared for the portion of the project funded by the PRFSP to follow the Pennsylvania Prevailing Wage Act (P.L. 987) if the project is above $25,000.

5) The applicant will need to register a covenant., also known as a deed restriction, for 25 years on the building’s exterior. The covenant is part of the Grant Agreement. 

6) By applying to the Fund, the applicant agrees to arrange an outside review of its financial history through the Nonprofit Finance Fund’s Nonprofit Business Analysis. The report created will not be shared with Partner’s staff and will be strictly confidential between the congregation and the Nonprofit Finance Fund.

7) Partners for Sacred Places will sign and return the grant agreement and provide the grant recipient with a notice to proceed after the review of plans and specifications and the contractor’s standing with the Commonwealth. The applicant should be prepared to start the project within sixty days of issuance of the letter of agreement and must be completed within two years of the grant agreement being signed and accepted by both parties. The project scope and schedule may be revised with the written consent of Partners for Sacred Places.

8) Announcements, press releases, published material, or signs posted at the project site will include acknowledgment of Partners for Sacred Places. Or, Partners will be allowed by the grantee to erect such signs.

9) Funds will be disbursed for work completed upon a reimbursement basis. The grant recipient may request reimbursement no more than once a month during the grant period. Prior to issuing the final payment, a qualified staff person at Partners for Sacred Places will evaluate the completed work to ensure that it is consistent with the approved plans or specifications.

10) At its own expense, Partner’s will monitor and conduct an evaluation of the grantee’s operations under any grant it awards. The evaluation will include site visits by Partners’ staff, representatives, Board members or funders to observe and discuss the funded project.

11) The grant recipient must submit two copies of the final report and photographs of the completed work to Partners for Sacred Places within 30 days of the project’s completion. 

REPORTING

Each congregation shall submit a quarterly report to Partners for Sacred Places documenting the status of each application and project, including a record of all requests for reimbursement. The report will indicate the amount of money distributed to date and progress report on the grant project.  A final report will be submitted to PSP within 30 days after the close of the grant period. All of details regarding invoices and reports will be included in the Grant Agreement.
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