Welcome to New Dollars/New Partners for Your Sacred Place and to your role as a coach for one (or more) participating congregations.
You can play an important role in ensuring the success of the congregation(s) you work with.  You will provide them with support and encouragement as they complete the tasks assigned in each training module.  Partners for Sacred Places’ national evaluation of New Dollars/New Partners showed, not surprisingly, that teams who did their homework and engaged their entire congregation in the process were better equipped to embark on a funding plan for their capital needs.

What will I be doing?

· Participate in a preparatory or training session with the program’s sponsor and Partners

· Learn something about the congregation(s) you are working with, such as their size, budget, local community, demographics, mission, special challenges

· Attend all four New Dollars training modules

· Gain familiarity with publications and other resources provided by New Dollars

· Meet at least twice with the congregational team(s) and keep in touch by telephone with team leaders

· Participate in ListServs for participating congregations and for coaches, and in periodic telephone conference calls for coaches, the sponsor, and Partners’ staff

What is my time and travel commitment?

· Approximately one to two days a month for one year.  This time includes:

· The New Dollars/New Partners training modules (four days over the course of six to nine months)

· Meeting with training team(s) at least twice on site

· Telephone contact as required to keep team(s) on track with their assigned work

· Participating in ListServs and conference calls

What’s involved in coaching a congregation?

· Help the team organize its work, which includes setting up working groups and scheduling tasks to complete assigned work

· Monitor progress by checking in with team leader(s) on a regular basis

· Hold team(s) accountable for completing tasks and helping them hold each other accountable

· Troubleshoot problems and reporting major issues to sponsor and/or Partners’ staff 

· Helping team(s) and congregations identify their own gifts and those in the surrounding community

· Hear (and see firsthand) about building resources and building use for current and potential ministries.

· Listen to congregation’s questions and seeking out resources from sponsor and/or Partners’ staff to address opportunities and concerns.

· Be clear about your role: 

What you are



What you are not

Coach




Consultant/”Expert”

Cheerleader (identifying gifts)

Problem-solver

Nudge




Therapist

Catalyst




Congregation’s leader

What challenges might I encounter and how can I address them?

· Challenge:  The team does not select a leader or selects one who doesn’t check email or answer telephone messages.  Coach’s possible response:  lead a discussion on leadership, pointing out that the “leader” is the project’s champion and the catalyst for communication with the team and the coach.

· Challenge:  The tasks seem overwhelming to the team.  Coach’s possible response:  using the Tool Kit and other resources, meet with the team to find ways to set up working groups for tasks and a strategy for identifying others in the congregation to help.

· Challenge:  The team gets sidetracked on issues and tasks that are not essential to the New Dollars program.  Coach’s possible response:  refer the team back to the action steps provided at the end of the previous training modules, and help them put other emerging projects aside.
· Challenge:  There is no computer with internet access at the church or synagogue.  Coach’s possible response:  refer the team to other resources such as the local library.

How will I benefit from this work?

· You will be helping to “grow” and support community-serving ministries and church collaborations that serve the larger region.

· You may be connecting your own congregation with a congregation or two that might benefit from a long-term partnership.

· You will be gaining property stewardship skills that you can take back to your own congregation.

· You may renew and strengthen your own commitment to ministry!

